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FOREWORD FROM THE MD 

In South America, Año Viejo is a 
tradition that symbolically burns 
up the failures and regrets of the 
old year in order to usher in the 
hopes and resolutions of the new 
one. On the last day of the year, 
people construct effigies that might 
represent past mistakes or     

                                      unachieved goals. 

A handwritten note is pinned to the dummy explaining why 
it must be burned and what changes and improvements are 
desired for the coming year. The effigy is then thrown into 
the street and burned to ashes. 

Ecotech had its own accidental Año Viejo of sorts just 
before Christmas with a small fire in the early hours of the 
morning. An electrical timer is suspected of starting the fire 
in one of our laboratories which released some smoke into 
our service and production areas. 

As much of our equipment is highly sensitive, we have spent 
considerable time isolating all inventory that was exposed to 
the smoke to ensure our quality standards are maintained. 
Although we have been able to minimise effects on delivery, 
there have been a few orders that were delayed and I’d like 
to thank our distributors and customers for their patience 
and understanding.

I would also like to thank all of our staff for their effort 
during this time, particularly those who cut short their 
Christmas vacation to assist in this process and to minimise 
the impact on our customers.

Unlike Año Viejo, I don’t think we had many regrets in 2015 
we needed to symbolically burn, however, we certainly have 
many hopes and aspirations for 2016.  I look forward to 
another exciting year partnering with our distributors, and 
I’m pleased to say that 2016 will see the introduction of a 
range of new products and services.

NICHOLAS DAL SASSO
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BY JAMES AGIUS 
International Sales & Operations Manager

Over the past six months, I have been given 
the opportunity to present to government 
authorities in Taiwan and India, sharing 
Ecotech’s experience and knowledge in 
operating and maintaining sites. 

Ecotech today operates one of the largest networks of 
monitoring systems in the world, with day to day operations 
and maintenance of over 370 sites across Australia, New 
Zealand, Saudi Arabia and Oman.

In the mature market of Taiwan, the Environmental 
Protection Agency (TEPA) have been impressed by 
Ecotech’s management of large networks and have 
shown keen interest in our software offerings of data 
logging (WinAQMS) data reporting (Airodis) and Asset 
management system (AMS). TEPA are currently in the 
process of updating their existing monitoring network of 
100 AQMS and are seeking to better understand Ecotech’s 
operating processes in managing effective networks. 

In the developing market of India, where pollution levels 
in Delhi are amongst the highest in the world, Ecotech 
is providing valuable expertise to the Delhi Pollution 
Control Board (DPCC) into the upkeep of existing 
monitoring networks. In conjunction with our operations 
and maintenance team, audits at prominent sites are 
being conducted to highlight the need to adopt improved 
operating systems and processes. These improved operating 
systems stem from our experience in operating and 
maintaining of over 370 sites. 

By investing our time in assisting both Taiwan and India, it’s 
our firm belief that Ecotech is viewed as a trusted advisor in 
helping shape future networks. 

As part of our commitment to our distributor network, 
Ecotech welcomes future opportunities of this nature in your 
region. Please contact me when these opportunities arise in 
your area: james.agius@ecotech.com

WHEN NATIONS NEED A TRUSTED ADVISOR

INTERNATIONAL SALES WELCOMES LIZ EDWARDS
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With nearly 10 years of experience with Ecotech, 
Liz takes on a new challenge as the International Sales 
Executive for Europe. 

When did you start at Ecotech? 
March 2006 (previous position was Calibrations Manager) 

What’s your favourite Ecotech memory? 
Two memories stand out, although there are many after 
nearly 10 years:

1. Attending the 2013 Australian Export Heroes Award to 
celebrate Robert Dal Sasso’s success

2. Running the financial training for Ecotech as part of our 
Open Book Management (OBM) launch

What do you like most about working in international 
sales? 
Getting to know our distributors, facing new challenges and 
learning new products

What do you like to do when you’re not at work? 
Go to the football, spend time with my new puppy/family/
friends travel and enjoying a nice glass of red wine :)

What is one thing on your bucket list? 
To have children

What are three words you would use to describe yourself? 
Loyal, loving, honest

What is a fun fact about you?  
I love travelling. I married my husband in May 2015 in the 
Amalfi Coast, Italy

Liz and Chris, Wedding Day — Almafi Coast, Italy.

WE’VE BEEN BLOGGING

Have you seen our latest news on our website? 

NO2: A rising concern worldwide

Liveable cities: exposure to air pollution of dangerous 
airborne particles (PM2.5) and the toxic gas NO2 a 
focus at 22nd international clean air and environment 
conference.

Please click here for more information 

Follow us on LinkedIn and Twitter

mailto:james.agius%40ecotech.com?subject=
http://www.ecotech.com/about-us/our-newsroom/latest-news
https://www.linkedin.com/company/825274?trk=tyah&trkInfo=clickedVertical%3Acompany%2CclickedEntityId%3A825274%2Cidx%3A2-1-2%2CtarId%3A1454026702938%2Ctas%3Aecotech%20pty%20
https://twitter.com/EcotechPtyLtd
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AUDIT OF HONG KONG ENVIRONMENTAL PROTECTION 
DEPARTMENT (EPD) STATIONS

Ecotech sat down with Dr. Panuganti Devara, Head 
of Amity Centre for Ocean-Atmospheric Science and 
Technology (ACOAST) & Amity Centre for Environmental 
Science and Health (ACESH), to discuss the Delhi ‘odd-
even’ number plate policy, which his team have been 
closely monitoring.

Due to Delhi’s mounting pollution problem, from 1st January 
2016, private vehicles will be allowed to run on the streets 
on alternate days depending on whether their licence plates 
end in even or odd numbers. The method, more commonly 
known as road space rationing, is followed in various forms 
across the world (Beijing adopted the policy ahead of 
the 2008 Olympics), though experts said implementation 
could prove to be a major challenge as well over two million 
vehicles would have to be kept off the roads every day.

Professor Dr. Panuganti who has been researching 
Atmospheric and Environmental Pollution Diagnostics and 
Mitigation for more than three decades, says that since the 
commencement of the policy, “measurements of PM1, PM2.5 
and PM10 and Black Carbon (Spectral variation of black 
carbon aerosol mass concentration) revealed significant 
reduction in the pollution levels on implementation of the 
odd-even scheme”.  

Dr. Panuganti reiterates that the “trends are promising and 
encouraging”. This pilot experiment conducted in Delhi has 
become a model for other areas of the nation with “many 
other states coming forward to implement similar policy in 
their regions”. 

The Delhi Government have decided to re-implement the 
policy two more times in a phased manner with more 
advance preparations. The second phase likely to be in 
April-May, with exemptions for woman. While the third, in 
October, would see two-wheelers to also abide by the policy.

BY JON ALEXANDER 
Environmental Reporting Services Manager

Ecotech won a prestigious contract to audit the 
operations of three AQMS stations belonging to Hong 
Kong Environment Protection Department (EPD). The 
monitoring stations assess the air pollution levels of Hong 
Kong allowing the authorities to introduce policies to 
reduce the levels of air pollution and protect communities.  

Ecotech’s Senior Technical Specialist, Rhys Evans and I, took 
an entire calibration system with us and compared results 
with the station calibration systems. Minor issues were 
identified, however overall the results were impressive with 
the differences being within a few percent across all the 
analysers tested. The accurate results shows the value of 
measurement traceability.  We also conducted particulate 
sampling and are awaiting the results from the laboratory. 

Firstly, we began at the roadside station in Mongkok which 
is a bustling shopping precinct packed with markets and 
restaurants. The site was stainless steel and bursting with 
samplers. An impressive sight for us AQ nerds. On the first 
day, we commenced the testing. The Hong Kong EPD staff 
were on site to assist us when required. 

On day two, we headed onto Hong Kong Island to tackle 
the Central West Station in Sai Ying Pun. The station was 
located on top of a public building with incredible views of 
the harbour and skyline. The final station was above a fire 
station in Sai Wan Ho at the Eastern end of the island. 

I would like to sincerely thank everyone for a successful trip 
to Hong Kong and I look forward to many audits to follow.

THREE I’s

BY GRANT KASSELL 
Research & Development Manager 

In the Research and Development Department we 
are continually introducing, innovating and improving 
products and processes. In the past half year we have 
introduced the Internal Zero Span (IZS) option for the 
Serinus 40 and Serinus 50 analysers. This improvement 
added the ability to use internal permeation tubes for 
calibration checks rather than an external calibrator.

We have also conducted extensive testing of the 
Aurora nephelometer at simulated altitudes of over 
15,000 m (an ambient pressure of 120 mBar) and at 
temperatures as low as -40°C. 

Lastly, we are pleased to report that 2016 will see the 
introduction of a range of new products and services. 
More information to come very soon. 

INTRODUCING

INNOVATING

IMPROVING

Ecotech with the EPD team in Hong Kong

INDIA TAKES A STEP FORWARD



T. +61 3 9730 7800 | ecotech.com ISSUE 3. 2016  4

WE’RE HERE TO HELP

BY RHYS EVANS 
Senior Technical Specialist - International 

The technical support team have been travelling around 
the globe offering product training and technical support 
to our customers to help enhance their productivity. 
Our next stop? Dubai.  

Whether you need to understand instrument fundamentals 
or maintenance procedures, we offer professional product 
training support. Register today for our next training session. 

UPCOMING INDUSTRY EVENTS & TRAINING

EVENT TITLE LOCATION DATE

Arablab training Dubai 14-17 March 2016

Arablab exhibition Dubai 20-23 March 2016

EGU Vienna 17-22 April 2016

CIEPEC China 20-23 June 2016

Are you attending any events 
and need marketing support 
from Ecotech? 

Please contact Jessica Pekin

jessica.pekin@ecotech.com 
or visit the events page on 
our website ecotech.com

THE WINNER OF THE INNOVATION AWARD 

The inaugural Innovation market was held in late 
September 2015, as part of the 22nd International 
Clean Air and Environment Conference. A forum for the 
expression and discussion of the latest trends in air quality 
and climate science, innovators were invited to present a 
new concept, technology, system or idea at the Market.

The winner: The DOAS Plume Analyser by Nicholas Dal 
Sasso, Managing Director of Ecotech.

Nicholas presented the concept of a transportable device 
that can be pointed at a remote plume to determine an 
accurate concentration of NO2 and SO2. Using pioneering 

DOAS technology, Ecotech has been able to remotely record 
the NO2 concentration of a distant blast plume using a 
battery powered UV spectrometer connected to a palm-
sized telescope. 

Whilst this is not the first time this concept has been 
explored, it’s the first time a commercially available and 
internationally accredited device has been applied to this 
type of measurement. It’s now possible for both mine 
operators and regulators to assess blast plumes to a 
certifiable concentration scale taking the guesswork out 
of plume monitoring.

TRAINING IN TAIPEI

BY MICHAEL ZENG 
International Business Development Manager, Asia

In August 2015, Ecotech’s technical specialist Lara Nicholas 
conducted a successful product training for our Asian 
distributors at the office of our Taiwan distributor Le & Der 
in Taipei. 

The yearly training is offered to our Asian distributors’ field 
technicians. For more information on how to get involved, 
please contact Melanie Chester

Asian distributors in Taipei

mailto:melanie.chester%40ecotech.com?subject=
mailto:jessica.pekin%40ecotech.com?subject=
http://www.ecotech.com/about-us/events
mailto:melanie.chester%40ecotech.com?subject=


MALAYSIAN CLIMATE RESEARCHERS USE 
ECOTECH OZONE ANALYSER TO CONDUCT 

RESEARCH AT ANTARCTICA 
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ADVANCE TO SERINUS RANGE

EC9800 Gas Analyser Range and 
GasCal 1100 Gas Dilution Calibrator 

As communicated at the International Distributor 
Conference and in Horizons (July 2015), Ecotech’s EC9800 
gas analyser stock has been in the process of running down 
to depletion. This stock has now come to an end.

Ecotech’s Serinus gas analyser range supersedes the 
EC9800 gas analyser range. We will no longer accept new 
orders for the EC9800’s from 21st January 2016.

GasCal 1100 Gas Dilution Calibrator Range

Ecotech’s GasCal 1100 stock is also no longer available.  
The Serinus Gas Calibrator range supersedes the GasCal 
1100 range. We will no longer accept new orders for the 
GasCal 1100 range from 21st January 2016.

Please note the following:

• We will continue to provide technical service support for 
the EC9800 range and GasCal 1100 range

• We will continue to provide spare parts for the EC9800 
range and GasCal 1100 range for 7 years (21st January 
2023)

• We will no longer continue to release new firmware 
updates for the EC9800 range or GasCal 1100 range

• Ecotech’s Serinus range supersedes the EC9800 range

• Ecotech’s Serinus Gas Calibrator range supersedes the 
GasCal 1100 range

Click here for a table of the replacement Serinus range

BY MICHAEL ZENG 
International Business Development Manager, Asia

In December 2015, Ecotech delivered an Ozone analyser to 
our Malaysian distributor, Enviro Exeltech. 

The end user is a team of prominent Malaysian researchers 
headed by Cr. Mohamed Huzaimy Jusoh from the Universiti 
Teknologi Mara (UiTM). The team left for the Antarctica 
on 13th January 2016 for a 22 day research trip. More 
information to come! 

Climate researches en-route to Antartica

The Serinus 10

ECOTECH’S LATEST PAPERS

Click here to read our latest extended abstracts

Latest advances in real time dust monitoring for 
mining and port operations. 

Use of an asset management system to improve air 
quality monitoring outcomes.

Optical particulate matter monitoring technology in 
traffic tunnels

http://www.ecotech.com/distributor-resources/latest-news/life-after-ec9800-and-gascal-1100
http://www.ecotech.com/about-us/our-newsroom/papers-and-abstracts)
http://ecotech.com/wp-content/uploads/2015/10/CASANZ-2015-EXTENDED-ABSTRACT-Lidar-Final-Revised.pdf
http://ecotech.com/wp-content/uploads/2015/10/CASANZ-2015-EXTENDED-ABSTRACT-Lidar-Final-Revised.pdf
http://ecotech.com/wp-content/uploads/2015/10/CASANZ-2015-EXTENDED-ABSTRACT-AMS-final-revised.pdf
http://ecotech.com/wp-content/uploads/2015/10/CASANZ-2015-EXTENDED-ABSTRACT-AMS-final-revised.pdf
http://ecotech.com/wp-content/uploads/2015/09/EXTENDED-ABSTRACT-OPTICAL-PARTICULATE-MATTER-MONITORING-TECHNOLOGY-IN-TRAFFIC-TUNNELS.pdf
http://ecotech.com/wp-content/uploads/2015/09/EXTENDED-ABSTRACT-OPTICAL-PARTICULATE-MATTER-MONITORING-TECHNOLOGY-IN-TRAFFIC-TUNNELS.pdf
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BY SHARMINI MASILAMANI 
Marketing Manager

Sharing our own experience: Net Promoter Score

In a tough, competitive, financial environment one of the 
ways for Ecotech to stand out amongst our competitors 
and win greater market share is to strive to be the best in 
the industry. 

It’s easy to set a goal but how do you go about becoming 
the best for your customer? Research shows that a positive 
customer base equals increased business growth. Customer 
feedback is a great way to identify what the market wants 
and needs. For the past 9 years Ecotech have surveyed our 
customers in Australia to find out what they like and don’t 
like, what we do well and what we need to improve on. 
Often our worst customer surveys gave us the most positive 
learning experiences. We identified our unhappy customers 
at risk of moving to competitors and worked really hard 
to salvage the relationship and turn it into a flourishing, 
mutually beneficial, long standing work relationship. The 
growth and retention of our customer base correlates to our 
revenue results.

It wasn’t enough just to collect the information, we needed 
to follow through and make much needed operational 
improvements throughout Ecotech to ensure future growth 
and success. Since the introduction of the NPS method of 
customer surveying Ecotech saw itself taking long strides 
towards operational excellence. 

Here are some of the results we have achieved in the last six 
months:

1.  We have increased our NPS score from 30% in July 2015    
 to 67% in Dec 2015. The moving annual total is at 38%.

2. We have achieved a 36% increase in our Promoter   
 customer base by reducing on Neutrals and keeping 
 Detractors to near zero

Net Promoter Score: International markets

We had nearly 40% participation from our international 
distributor network for the customer experience survey 
we conducted in November last year. Thank you to those 
who took time to participate and give us your feedback. 
The results showed that we had 31% Promoters (score of 9 
or 10), 63% Neutrals (score of 7 or 8) and 6% of Detractors 
(score of 6 or below).  
This gave us a Net Promoter Score of 25% 
(% Promoters - % of Detractors). 

While the score is important to us, we are focussed more 
on learning from your reasons for the score. These give us 
the direction to take corrective action and to set in place 
processes to deliver exceptional value.

Here are some positive feedback from the survey:

“Customer support and fast resolution to any problem, good 
prices, good quality of instruments.” - 9/10 

“Quick technical response.” - 9/10 

“Very responsive to inquiries, quality overall very good, 
when things go wrong and when support is needed Ecotech 
always takes responsibility. “ - 9/10 

Valuable feedback for improvement:

“Maybe bring out new products to compete with other 
air quality instrument suppliers (for example particulates, 
VOC’s, small air quality monitors...)” - 9/10 

“Share more information for integrated projects and quotes 
aligned to Ecotech quality”  - 9/10 

“IZS with Serinus 40 and 50.” -  8/10 

We wish to implement the NPS (Net Promoter Score) 
process to end users of Ecotech products through our 
distributor network into the international markets we serve. 
We will be beginning pilot surveys in selected markets in the 
first half of 2016. 

For more information contact  
sharmini.masilamani@ecotech.com

MONITORING CUSTOMER EXPERIENCE JOURNEYS

Jul Aug Sep Oct Nov Dec

Promoters 30.70% 33.30% 35.70% 53.30% 56% 67%

Neturals 69.20% 66.60% 64.28% 46.60% 38% 33%

mailto:?subject=

